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BACKGROUND

Introduction

Recognizing the growing threat of child abuse and its presence even among God’s
own people, the 1996 General Conference adopted a resolution on “Reducing the Risk of
Child Sexual Abuse in the Church” which states, “God calls us to make our churches safe
places, protecting children and other vulnerable persons from sexual and ritual abuse.
God calls us to create communities of faith where children and adults grow safe and
strong.” The North Carolina Annual Conference passed a motion in June 2005 that each
local church should develop its own safe sanctuaries policy and procedures.

Safe Sanctuaries is the movement and initiative to fulfill this call upon us — to make our
churches safe places for the young and the vulnerable and those in ministry with them.

As Disciples of Christ and upholders of the values of justice and hospitality
affirmed throughout the Old and New Testaments and our United Methodist tradition
and doctrine, White Plains United Methodist Church has developed this Safe Sanctuaries
Policy and Procedures to demonstrate our unwavering commitment to providing a place
where children, youth, vulnerable adults, volunteers and staff can be safe to grow in God,
and become the people God intends them to be. The purpose of the Policy is to help
prevent the opportunity for the occurrence and/or the appearance of abuse of children
and youth and to help protect staff persons and volunteers from false accusations and/or
suspicions.

Specific policies and procedures have been established after careful study of our
individual situation as a congregation and the implementation of the best practices to
prevent abuse as recommended by Safe Sanctuaries with Children and Youth by Rev.
Joy Melton (Copyright 2004 Discipleship Resources) and other sources such as Prevent
Child Abuse NC.

Scriptural and Doctrinal Context

“And whoever welcomes a little child like this in my name welcomes me.” -
Matthew 18:5

“But if anyone causes one of these little ones who believe in me to sin, it would be better
for him to have a large millstone hung around his neck and to be drowned in the depths
of the sea.” — Matthew 18:6

“In the same way your Father in heaven is not willing that any of these little ones
should be lost.” — Matthew 18:14

“Children must be protected from economic, physical, emotional, and sexual
exploitation and abuse” Paragraph 162C — Methodist Social Principles 2004 Book of
Discipline

“With God’s help we will so order our lives after the example of Christ that this child
surrounded by steadfast love, may be established in the faith, and confirmed and
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strengthened in the way that leads to life eternal.” — Baptismal Covenant II page 44,
United Methodist Hymnal

“As a Christian community of faith, we pledge to conduct the ministry of the Gospel in a
manner that assures the safety and spiritual growth of all children and youth and the
adults who work with them. We will follow reasonable safety measures in the
recruitment and selection of staff. We will implement prudent procedures of operation
for all programs and events. We will educate those who work with children and youth
in conference and district settings as to the use of all appropriate policies and
procedures. We will have a clearly defined procedure for reporting suspected incidents
of abuse that conform to the requirements of state law.” — Resolution 6, 2005 Session of
the North Carolina Annual Conference.

Safe Sanctuaries Committee
White Plains United Methodist Church shall have a Safe Sanctuaries Committee
as follows:

1. Charter. Evaluate, develop, and recommend White Plains United Methodist
Church policies and procedures for reducing the risk of any type of abuse of
children, youth, and other vulnerable adults in the church, including neglect and
physical, emotional, sexual or ritual abuse.

2. Mission. Insure that White Plains United Methodist Church provides a safe,
secure, Christian environment for all children, youth, and vulnerable adults, as
well as volunteers, who participate in the ministries and activities sponsored by
the church.

3. Organization. The Safe Sanctuaries Committee shall meet at least once per year
for policy review and implementation and report to the Board of Trustees. The
Committee shall include at least ten members:

» Representative of Trustees, who serves as Chair;
Pastor of Membership Care and Evangelism
Representative of Staff Parish Relations Committee;
Director of Youth Ministries;
Associate Director of Youth Ministries;
Director of Children’s Ministries;
Coordinator of Adult, Family and Lay Ministries; and
At least three parents, representing children and youth ministries, to be
recommended by the Directors of Youth and Children’s Ministries.
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Policy and procedures

I. Scope of Policy

This policy goes into effect December 31, 2007. The Safe Sanctuaries Policy shall apply to
all persons, including all paid and unpaid leaders, whether lay or clergy, who have any direct or
indirect contact with children or youth, who participate in any activities or events sponsored by
White Plains United Methodist Church, or by other organizations or individuals which occur on
property under the control of White Plains United Methodist Church, or while on events being
sponsored by White Plains United Methodist Church. Examples include but are not limited to:
Sunday School, UMYF, music activities, Confirmation, Bible Studies, mission trips, etc.

The Director of Youth Ministries will be the Safe Sanctuaries Program coordinator;
however, the day-to-day administration of the Safe Sanctuaries Policy and Procedures shall fall
under the ministry team which includes the following staff persons:

»  Director of Youth Ministries,
» Associate Director of Youth Ministries,
» Director of Children's Ministries,
» Director of Hispanic Ministries,
= Director of Music Ministries,
» Coordinator of Adult, Family and Lay Ministries, and
* Business Administrator.
These individuals will be responsible for:
1. Securely maintaining all files related to the Safe Sanctuaries program,
2. Preserving the confidentiality of all aspects of the program,
3. Providing necessary training of staff persons and volunteers, and maintaining
accountability of volunteers for adhering to the Policy and Procedures,
4. Providing communications concerning the Safe Sanctuaries Program to the congregation
and staff persons of White Plains United Methodist Church, and
5. Insuring the implementation of the Policy and Procedures.

II. Definitions:
“Adult” means any person 18 years of age or older.

“Child abuse” means any non-accidental (or substantial risk of) injury or pattern of injuries to
a child inflicted or allowed to be inflicted by a parent, guardian, caretaker, or custodian. Child
abuse includes:

» Physical Abuse — Any non-accidental physical injury or injuries by any person to a child.
Examples of physical abuse include, but are not limited to: beating, harmful restraint,
use of a weapon or instrument, or actions that result in or could result in serious physical

injury.

= Sexual Abuse - Any sexual behavior imposed on a child by any person. This involves a
range of activities, including fondling or other inappropriate physical contact. It also
includes exhibitionism, child pornography, and suggestive behaviors or comments.

o Emotional Abuse — The expressing of attitudes or behaviors by any person toward a child
that create serious emotional or psychological damage. Examples include rejecting,
isolating, terrorizing, ignoring or corrupting a child on a sustained and repetitive basis.
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e Neglect - Any serious disregard by any person for a child's supervision, care, or
discipline.

“Child or youth” means any person under the age of 18.

“Children’s and youth activities” means any activity or program in which children are
under supervision of persons (staff or volunteers) in charge of these activities. “Children’s
ministries” at White Plains United Methodist Church include infant through fifth grade. “Youth
ministries” include children in grades six through twelve. “Music ministries” include children
and youth from age 4 to 18.

“Church” or “We” means the congregation of White Plains United Methodist Church.
“Conference” means the North Carolina Conference of the United Methodist Church.

“Staff person” means any person employed and paid by White Plains United Methodist
Church. These persons also fall under the personnel policies adopted and implemented by the
Staff Parish Relations Committee.

“Volunteer” means any person who assists in a leadership or support role, including
chaperones, in children, youth, and adult ministries of White Plains United Methodist Church.
There are two levels of volunteers:

» Level 1 — serves a support role, working on a one-time or occasional basis, and having
little or no contact with children, youth, or vulnerable adults. This level of volunteer will
always work with a staff person or level 2 volunteer. They may help set up or decorate a
room, attend a service, or otherwise participate in ministry for children, youth or
vulnerable adults. These volunteers may or may not have received Safe Sanctuary
training, completed a work application for volunteers, or had a criminal history or
background investigation. These volunteers will be known by the ministry team and have
access to our safe sanctuary policies through the Church website and periodic
churchwide training events.

e Level 2 — serves an active or leadership role and has direct contact with children, youth,
and vulnerable adults. This level of volunteer is charged with building Christ centered,
positive relationships with children, youth, or vulnerable adults. Examples of this type of
volunteer would be (but are not limited to) UMYF counselor, Appalachia Service
Project(ASP) team leader (all adults on ASP are team leaders), Sunday school teachers,
Vacation Bible School crew leaders and adults who visit homebound members of our
congregation.

“Persons required to report child abuse” means any person, who, in the course of their
employment or volunteer role with White Plains United Methodist Church comes into contact
with children or youth.

“Vulnerable adult” means any person over 18 years of age with diagnosed diminished
physical, mental or emotional capacities.
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III.

Procedures:

In order to provide as safe and secure an environment as possible for our ministry

participants, and to minimize staff persons and volunteers vulnerability to unwarranted
accusation, the following procedures have been adopted and will be strictly enforced.

Screening:

1.

5.

As a condition of employment, all employees of White Plains United Methodist Church,
both lay and clergy will be required to sign the necessary forms and consent to a criminal
history and background investigation.

All level 2 volunteers must be involved with White Plains United Methodist Church for
one year before being permitted to work directly with children or youth.

All level 2 volunteers must complete an initial work application for volunteers before
working with youth or children and a work renewal application during each year of active
service in Children, Youth or Music Ministries. All level 2 volunteers consent to a
criminal history and background investigation.

All level 2 volunteers will receive appropriate yearly training on the policy and
procedures associated with Safe Sanctuaries as defined by White Plains United
Methodist Church and the North Carolina Conference of the United Methodist Church.
Any person who may pose a threat to children or youth will be prohibited from working
with children and youth.

6. The results of screenings will be kept confidential.

Supervision:

1.

At least two adults must be present for each function and in each classroom, vehicle or
other enclosed area during all children’s and youth activities. For the purposes of this
policy, a husband and wife count as one rather than two adults.

Hallways, classrooms and other areas of the building will be monitored while activities
for children and youth are ongoing. All classrooms and offices will have windows or
some other provision for visibility and accountability.

Children up to and including grade 5 will only be released from the event or classroom to
an approved parent, guardian or responsible relative with the parent’s permission.
Children will not be released from a classroom or event to wait for transportation or to
find a parent.

Other policies in regard to work restrictions, discipline or illness and injury are
addressed in the Children and Youth Volunteer Handbooks issued to all level 2
volunteer.

White Plains United Methodist Church supports Girl Scout and Boy Scout groups. All
leaders must meet and adhere to the requirements of the Boy Scouts and Girl Scouts of
America Guidelines, which meet the requirements of this Safe Sanctuaries Policy and
Procedures.

Outside groups and organizations using the church facilities will be made aware of this
Policy and Procedures and must adhere to it or must provide evidence of their own
policy and procedures. An adult representative of outside groups must sign a waiver of
liability for the sponsoring organization before use of the facilities will be granted.
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Reporting and Response:

Reporting

Under current North Carolina law, any person or institution that has cause to suspect
that a child or youth is being abused or neglected is required to report it. Reporting
suspected abuse is the first important step in stopping the abuse and protecting the
child or youth from future harm. Any suspected abuse is to be documented, reported
immediately and kept strictly confidential.

Reporting Procedure:

1.

Reports of discovered or suspected abuse should be made as soon as possible
to the ministry team person responsible for the involved area of ministry, as
well as the Senior Pastor or the Pastor of Membership Care and Evangelism.
Any emergency needs of the victim of the suspected abuse must be addressed
immediately.

The person suspected of the abuse must be removed from contact from the
victim.

The parent(s)/guardian(s) of the victim will be notified and steps will be taken
to insure the victim’s safety until the parent(s)/guardian(s) arrive.

A confidential incident report to document all relevant facts will be
completed. Local law enforcement and the Department of Human Services
will be contacted.

. The Senior Pastor or Pastor of Membership Care and Evangelism will contact

the church’s attorney and the District Superintendent will be notified of any
allegations of abuse.

Responding to a Report of Abuse:

1.

2.

3.

Steps will be taken to immediately ensure the safety of the victim of the
suspected abuse.

Steps will be taken to ensure the victim has no contact with the person
suspected of the abuse during the investigation.

The person suspected of the abuse will be removed from any leadership
position pending investigation.

Full cooperation will be provided to any investigation conducted by law
enforcement officials or child protective services.

Supportive care will be given to all persons involved to include the victim of
the suspected abuse (and his/her family) and the person suspected of the
abuse (and his/her family) to restore all persons to wholeness.

Required Documentation of an Allegation of Abuse:

1.

N

B w

Name of the person observing or receiving the disclosure of abuse, including
date, time and place, and any action taken by this person.

Name, age and date of birth of the victim of the suspected abuse.

Any statement made by the victim of the suspected abuse.

Name of the person suspected of the abuse, the date, time and place of any
conversation and any statement made.

Any action taken (ex: suspension of the person suspected of the abuse).
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6. Date and time of call to victim of the suspected abuse parent(s)/guardian(s)
and content of the conversation.

7. Date and time of call to local law enforcement/Department of Human
Services, name of person spoken to, content of conversation and any case
number assigned.

8. Date and time of any other contacts made regarding the incident.

Public Response Plan

The Senior Pastor or a designated spokesperson will handle dissemination of
information to staff persons, media, and congregation. No one else will be authorized to
speak or give out any information concerning a case of alleged abuse. A clear position
statement of the church’s policy and procedures to safeguard children, youth and
vulnerable adults will be ready for release. At all times the privacy and confidentiality of
all persons involved will be strictly maintained.




